RESULTS AND ANALYSIS OF SERVICE STATION DEALERS QUESTIONNAIRE . ./$1é¥
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Q&bQ Questionuaire's sccking information for the period Janu;ry.l 1973,

Y3

thlouqh Junc 13, 1973, were sent to 4055 Scrvice Stntion Decalers. Only :S}? 76?

%j?, 11407 (34.78 %) expressed enough interest to even reply. Returas were re- é?

| 7
"ceived as fol_lo-.-:s: . o N | | ? 73

MAJOR OII COMPAXY OVNED, LEASED TO DEALER . 772
PRIVATELY OWNED, OPERATED UNDER A MAJOR BRAND. 503
UNBRADED o . 80
COMPAKY OPERATED

TOTAL

L4

MAJOR OJL COMPANY OWNED, LEASED TO DEALER: Rcturns were received from

772 lecascd outlets that were a2llocated in the range of 70% to 106% of

their prior ycars purchases. There were 171 outlets unrestricted inso-

far as allocation was concerned. A total of'93,287 hours were lost by

this catcgory ﬁith only 158 1im§ting sales to their custorers. Wholc; |

sale price increzses ranging frém'.Q'to 5.5 cents per gallon were éxpericnccd
by 188 outlct; with 412 outlets increasing thei; punp posted prices from

.8 to 6.6 cents per ga)lon. Temporary voluntary allowances withdrawn

durlny this pcxlou 1angc from .5 to 7 cents per gallon. Vo]hntary allowances

..

(dlccou1ts) are. C\tcndcd to a dcalcr in order to ecnable him to be more

*

competitive in a trade arca and thbrby increase his volume. Prior to the -

“'shortage' dealers werce compelled by lcnsc to maintain prcdctcr\lncd longer 7

hours which include Suaduy... This is a normal :action designed to continuc
thc”ability of an outlet to scll more gasolinc. Just prior to the ~licged
“"shortage® many dealers were cacourage to stimulate volume through the usc
of glasswarc prowmoticns, naticnal féothall lcaﬁuc bnoké, and other items,
Also, during the first half of this ycua: we saw the innovation of seclf

-service, the far lower posted pump prices, by many major oil company
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dealer-1cased outlets. This was another means to incrcasc gasoline sales.

. Several dealers were forced to move from their existing locations to in-

ferior IOCations; in order for the companics to rchabilitate with a larger

opcratlon and in somc cdses company operatc thc outlet. This, naturally,

1ncrcascs the dcmand for product through a rebuilt or rcnovatcd out'ct. It

is intercsting tp note that we Rave a written statement from one dealer in

| Eldcfsburg, Maryland, who - was told by a company'rcprcscntativc,.to cxpect

a survcy foxrm through the mail but when it comes, do not opcn it. The BP

_Conpany appllcd thc smallcst alloc1t10ns to their dcalers.

PRIVATLIY' WNED, OPERATED UV“ER A MAJOR BRAAD This catccor) was the most

abused and vas allocated from .0% to 150% of the prlor ycars purch“scs.

of thc 503 reportlng, a78 vere forced to close or to limit salcs to thEII
custowcrs and also cYp“rleﬂCCd the \1thdrahal of volunt11y a110hanccs rang-
:m:g fron 1 centsto 1 1/2 cents per gallon. In thls catcgory 162 experlch°d'

a uholcsalc price increasc from .5 cents to 8.0 cents’ pcr gallon and 211

" of thesc outlcts 1ncrcascd their pump posted pricces fron .5 to 10.0 cents

pcr,gallon. There was a high degree of activity betwecen major oil ‘companics

in the cancellation of lcases with this ;ypc opcrator a2nd it is assumed
th$t becausc of lcasc and lcagc back arrangcments and other pricin" arrdhge-.
ments favorabic to the operator, this was donc in order to channcl that
volume through.th01r own control]cd outlets vhcrcln a grcater proflt per

gallon could be achicved. In onc instance, n1intcnancc of the cntire pro- ¥

pcrty was prOV1dcd by the major 011 company and thlS was completely cllmlnatcd“

in this catcgory. BP contlnucd to stand out in the poor trecatment of thxs

typc'of account. Newspapers carried several artlclcs 2 few months ago in
yeference to the Butts BP Service Station, 8832 Belair Road, Perry Hall,

Mary)and. This individual had donic business with his supplier (BP and their

. prcdcccésorﬂ) for over 40 ycars and was selling 200,000 gallons a month

. -
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. arca. They were advised their contract was cancclled three months before

-
.
-

at a discount price. In June he was allocated 168,000 gallons and BP did

- pot renew the leasc upon its cxpiration on June 30, 1973, pulling all pumps

and cquipnent and refusing hin any gasollnc vhatsoever. Greenbelt Consumer

Service, Incorporated, operatcs_lo b?andcd BP outlets in the suburban D. C.

jits expiration datc and aftcr discussions by the suppl1cr and Greenbelts

' attorncy's it was “decided thev mst live up to their obligation and supply

‘the account for thc balancc of the contract pcrlod ‘Greenbelt Consumcr Ser-
vice, Incorporated, had been a branded BP chain for several years and accord-

ing to its managcTr accountcd for 20% of thc BP volumc in their geographic

o

arca. Hcrc again, we can only assume action of this typc is to climinate

the “dcep discount” business and rechanmel it through controlled higher pro-

£it outlets. In another instance, Mr. Edward .E. Grecn of k1ngSV111e, Mary—
land was not1flcd that BP would no longcr supply-h{m.any gasolinc aéter
Scptember 19 1973 Th1s genclcwan hud bocn operating for over 60 ycars. BP
arranged to loan Cllnton Car Wash $146,000 for the construct1on of a Car Wash
Gasolind facility in Teturn for a 10 year lcasc back arrangement during 1970.
Thc payback arrangcncnt arounted to $1849 00 per month and was based. on a
voluﬂe b351s. Upon being allocated only 70», C11nton sought relief from the

\ .
high pa)bach and cttc“ntcd to adjust 1t at least to coincide with their allo-

cation.. Cl1nton was told b) a Mr. Tagycrt in a very candid way that the qcneral
conccpt of BP Sohio was to maintain only company owned stations. .Thcsc arewﬁ
but a few specific irstances which clearly indicate the trend by somc naJor :
il conpanics to clinminate this catc"or) of account-in 2 prcncdltatcd manner.
UNBRANDED:  Unbrarded locations arc also prlvatcly owned and arc similar

to ihc aforcncnt1oncd category cxcept that they post no brand identification.

Of the 80 outlets rcpoyting, only 13 werce unrestrlctcd in theix allocation ‘

of product while 67 were allocated from 49% to 90% based on their purchascs
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for the same month of the prior year. This small group of 80 outlcts lost

23,942 hours of station operation with 70 of thcm 11m1t1nq sales to their

. customers. Due to very small amounts alloca;cd or being cut off completely,

39 werc forced to closc. Of this catcgofy S8 expericncc@'a wholesale price
snercasc ranging from .5 to 9. 7S cents per gallon and 61 incrcascd their pdmp
posted prices from .5 to 10 0 cents per gallon due to the wlthdrahal of vo-
luntary allowances, haulinn allowvances and the pr1V11eoc ex;cnded to many by
several supplicrs of buying at jobber prices. These outlets were forced to

raisc their prices to a point vhere they could no longer compcte with branded

‘outlets of better facilities:in their trading area. Due to the lack of appro-
.priate Federal law, price for foreign broduct could go up under the eiisting' :

- Federal guidelines and there was no protcctlon for this type of account.

COMPANY OPERATED: The 52 GCort1rg outlets 11d1catcd they were cithex un-

yestricted in thCIT purchases or allocatcd 100% of thelr needs. Only one
jndicated he was allocated at all. In th1s category 51 rcported punp postcd
pricc increases ranging from 1.0 cents to 6.0 cents per gallon. No replies
were rcceived from Cro&n Ccn£ra1 Petroleum Company but by observation and in-
vcstlgatlon we dctcrnlned they verc able to remain open 24 hours a d#y. During
one. veck only, Tnd at only one obscrved locatlon was there any cffoft by

Crown to limit their sales and this occurred during the hours of 10:00 p.m. to’

4: 00 a.n. vherein they 11mitcd to a $2.00 purchase but we-obscrvca consumérs

;%
z
being pernlttcd to nukc two $2 00 purchascs. Exxon owns and operates &

scéondary brand of outlets"\lclt" and they failed to provide any dctaxlcd in-
formation for these outlets to this office. The source of supply for the
“Alert” outlets is Crown Central Petrolcum Company. We have no informatién

n; to hours ofiopcration,'vblumcs or allocations inlrcfcr;ncc to thcl"Alcrt".
outlets, but rather cur obschations ;oncludcd thé "Alert" stations continucd -

nornal hours of operation and appeared to be under no allocation program




whatsocver.

Bascd upon the total rcturns received in this office, it is quite

cvident that company operated outlets were virtually unaffected insofar

as gasolinc availability was concerned.

The independent, both branded 2nd unbranded certainly expcricnced the

L

grecatest difficulty in'obtaining gasoline in view of the fact a total of
48 outlcts were forced to close. These two categories certainly experienced

the greatest cost per gallon increase. .

In the major oilicompany owned but leased to dealer Catego;y‘the pro-

duct availability did not significantly reduce, it did appear, hcwever, to
y ) '

be redirected to different outlets. Dealers appeared to scize'upn the

opportun1ty to reduce stat1on hours by cllnlnatlng Sundays, closing ‘early,

ctc., while still se111ng bns1cally thc sanc volune of gasol1ne as in the -

prcv1ous months of the prior year.
P

Analysis of the rcturns received clearly indicated a trend to xrestrict,

and in mdny cases, eliminate through contract cancecllation, outlets with
.lower than average volumes and individuals who owned their owﬁ locations and
wexe on a lcase and lease back arrangcmcﬁi.. These latter pcopie usually
enjoy a better arrangenent than a normal dealer, for in some instances an
individual will lcaéc a loc5tion hc owns to the oil corpany, for say $500
per month, then leases it back for $§1.00 per month. In this mauner, prlce .
discrimination is climinated, thc owner paid for his 1nvcstmcnt but the oi ;a
conpany ‘enjoys a lover prof1t per gallon, hence, rcd;rcct this volume through
an ouncd facility and the fcsult is, grecater profit on that gallon plus a
.rcnt charge on the gallon, for the oil coﬁpany. | .
The fact that 65.3% failed to bother to rcturn ourlquéétionnaire further
supports the above statements. It indicates cither no pfoblcms at all, they

1ike the reduced hours of opération, were just totally unaffected, or were
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fcarful of responding for fear of reprisal by the major- oil ‘companies, or

" were instructcd not to return the questionnaire. .
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Durino the pcriod Juxc: 19ch thmugh August 24th, this departrent

assistcd the Sccrcta*y of Acncm ture in obtaining chl for fam ‘.nd

sinilar type accounts under thc Federal dcsmm_tmxi wpriority IV nccds.

The attzched report £or the cnt:::x:c sshoxtage" peri

iod is self

crplanator) wherein only 24, 585 gallons of gas
of dic..cl fuel needed to be obtained by th:.s depart

trade. | g

to this type of’ accoun as

contact vith the Sccrctar)

oline and 5200 ga.llons

zent for the fara .

L |..
* c“

Thc conclus:.on to bc dra‘n bc*c is that: thcrc was no "short:gge"

1ndic....cd by the few pcoplc needing to make
3

2nd the very few gallons of product involved.




